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1. IMosicHuTEILHAA 3AIMCKA

1.1. Heanb u 320294 AUCHUILIHHBI

Llenpl0 AMCLMIUIMHBL SBJSIETCS MOATOTOBKA OOYYArOIMXCs, BIJIAACIOLIUX COBPEMEHHBIMU
HAaYYHBIMH METOJaMU IPOCKTHPOBAHUS, a TAKKe (POPMHUPOBAHUE HABBIKOB Pa3pabOTKH, BHEAPCHHS U
HKOHOMHYECKOr0 OOOCHOBAHUS IMPOEKTOB IO COBEPUICHCTBOBAHUIO CHCTEMBbl U BHEJPEHUIO HOBBIX
TEXHOJIOTHH pabOoTHI C AIEKTPOHHBIMHU IOKYMEHTAMH B YIIPABICHUN U apXUBaX.

3a4a4u OUCUMNIINHDI:
— 03HaKOMMUTb MarmcTPaHTOB C TEOPETUYECKMMMN OCHOBAMU YNpaB/eHUA NPOeKTaMu;
— Hayy4uTb pewaTb MpaKTUYEeCKMe ynpas/ieHYecKMe 33a[ayn C MUCNOo/b30BaHMEM MPOEKTHbIX

MeTO/0B;

— ¢$opMUpPOBAHME KOMMETEHLUM U YMEHUI NO pa3paboTKke M BHEAPEHMUIO NMPOEKTOB B 061acTu
COBEPLUEHCTBOBAHUA CUCTEMbI M TEXHONOTMK pPabOoTbl C INEKTPOHHLIMU AOKYMEHTamMu B

yrnpaBAeHUN N apXmnBax.
[IpeameToM WU3y4YeHHUS AUCIUTUIIMHBI

SABJIIIOTCL  METOAbI

u  ¢opmbl dpdeKTuBHOTO U

palluOHAJIBHOI'O YIIPAaBJICHHUA IIPOCKTaMHU B obnactu pa6OTBI C DJJICKTPOHHBIMU JOKYMCHTAMU B

YIIPaBJICHUU U apXUBaX.

1.2. Hepeqeﬂb IVIAHUPYEMBIX PE3yabTaTOB Oﬁy‘leHI/lﬂ Mo TMCHMIIJIMHE, COOTHECCHHBIX C
HHAUKATOPAMH JOCTHKCHHUSA KOMIIeTEeHIINii

BCEX oTalax
KHU3HCHHOI'O UKJIa

€ro

Ooprann3alri Ha BCEX dTalax
€ro )XU3HCHHOI'O IIUKJIa

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(K01 1 HAUMEHOBAHUE) KOMIIeTeHIU I
(K01 ¥ HANMEHOBAHUE)
VYK-2- crrocoonocts | YK-2.1- obecneueHne | 3HATH:
yOPaBISATh MPOEKTOM Ha | YIPaBIEHUS TPOEKTOM B | - OCOOCHHOCTH YIIPaBJICHUS MPOEKTOM

Ha BCEX dTallax €ro JXu3HCHHOI'0O UKJIa
B cdepe ynpaBleHUH JOKYMEHTaMU U
apXUBaMmu;

- TEXHOJIOTHH o0ecrieueHus
YIIpaBIECHUSA IPOEKTOM B OpraHU3aluU
Ha BCeX OJdTalax ero >XU3HEHHOTO
IUKJIA;

Ymersn:

- pa3pabatbiBaTh IPOrpaMMBI
Hay4YHBIX HCCIIeZIOBaHUIl B cdepe
YIIpaBICHUU JIOKyMEHTaMHU 51
apXxuBaMH M OpPraHU30BBIBATH HUX
BBITTIOJTHCHHE,

Baanern:

- HaBbIKaMHU YIIpaBJICHUA IPOCKTOM Ha
BCEX ATaIlaxX €ro JKU3HEHHOTo IUKIIa,

VYK-2.2- IIPUMEHEHNE
METOI0B MPOEKTHOMN
NeSITeIbHOCTH B YIIPABICHUH
JOKYMEHTaMH U apXUBaMU

3HaTh:

- METOObI HpOGKTHOﬁ OCATCIIBHOCTHU B
yHIpaBJICHUU IOKyMEHTaMH 51
apXWBaMH.

YMeTh:

- TPUMEHATH METOJABI TPOEKTHOMN
ACATCIIBHOCTHU B praBHeHI/II/I

AJOKYMCHTAMH U apXHWBAMH.




Baanern:

- KOJIWYECTBEHHBIMH n
KauyeCTBEHHBIMM METOJIaMH aHajIu3a
IOpU TPUHATHM pelieHuid B 001acTH

YIIpaBIICHUS JIOKYMEHTaMH u
apXUBaMH.
OIIK-1 - Cnoco6nocts | OIIK-1.1 - a"Hanu3 | 3HATh.
MPUMEHSITh COLIMAILHO 3HAYMMBIC | - METOJBI TMOMCKA, cOOpa W aHaIM3a
(dbyHIaMeHTaIbHBIE MIPOEKTOB U MPOLIECCOB uH(GOPMAIIUH TI0 TEME HCCIICIOBAHUS,
3HaHMS, MOJy4YCHHBIE - dbyHIaMEHTATBHBIC 3HaHMS,
npu OCBOCHUH MOJIyYCHHBIC npu OCBOCHUH
MPOTrpPaMMBbI MpOrpaMMbl  MarucTpaTypbl, IpH
MarucTparTyphl, npu pa3zpaboTke u OCYILIECTBJICHUH
pa3paboTke u COIIMAJIbHO-3HAYUMBbIX ITPOCKTOB.
OCYIIECTBJIEHUUN Ymern:

COLMAJIbHO-3HaYMMBbIX
IIPOEKTOB

- BBUABIATE H  (GOPMYIHUPOBATH
aKTyaJIbHbIE po0IeMbI npu
pa3paboTke u OCYLIECTBICHUU

COLMAIIBHO-3HAYMMBIX IIPOEKTOB;
- TMOATOTOBUTH O030pBI, HAy4YHBIE
OTUYCTBI U Hay‘IHI)IG Hy6JII/IKaLII/II/I 1o
aKTyaJbHbIM COLMAJIBHO 3HAYUMBIM
MPOEKTAM U IIPOLIECCaM;

- NPOBOJWTH AHAJIN3 COLMAJIBHO-
3HAYMMBbIE ITPOEKTOB U MPOLIECCOB.
Baaners:

- COBpeMeHHI)IMI/I
MIPAKTUYECKUMU
peanu3anuy NpoeKTOB;
- UH(POPMAITMOHHBIMH TEXHOJIOTHSIMH
B paMKax HpOGKTHLIX METOAOB B
YIIPaBJICHUU JIOKYMEHTaMu u
apXuBaMmHu.

METOJaMU u
HaBBIKaMH

1.3. MecTo iMcuMnJIMHbI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

JlucuuruinHa (Mooyns) «YTpaBieHUe NMPOEeKTaMH B OPraHU3ALMU» OTHOCUTCS K 00s3aTeNbHOM

gacTu OJoKa JUCILHMITIINH yqe6Horo I1J1aHa.

I[J'ISI OCBOCHUA JUCIHUITIIMHBI HCOGXOIII/IMLI 3HaHUA, YMCHUA U BJIaZICHUA, C(I)OpMHpOBaHHLIC B X0J€

W3YYCHHS CICAYIONIMX JUCIUIUINH: MH(pOpMaIMOHHBIE CHUCTEMBI B YIIPABICHHH JIOKYMEHTaMH,
OcHoBBI TG POBOIT IKOHOMHKH.

B pesynbpTaTe ocBOEHUS TUCHUIUIMHBI (QOPMUPYIOTCS 3HAHUS, YMEHUS U BIIaJIeHUS, HEOOXOJUMbIE

HJIA HpOCKTHOfI IMPAKTHUKHU.

2. CTpyKTYpa IMCHUILITHHBI
O6mast TpyA0€MKOCTh TUCIUIUIMHBI COCTABISIET 2 3.€., /2 aKaJeMHYecKuX daca (OB).

CTpyKTypa IMCUMIJIMHBI 1JIS 04HOI opMbI 00yUeHM I
O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM paboThl OOYYArOIIUXCS C MeJaroruyecKuMu

paboTHHKaMU U (WJIH) JTUI[aMU, IPUBJIEKAEMBIMH K peaJIM3aIlii 00pa30BaTeIbHOM MPOTPaMMbI Ha HHBIX
YCITIOBUSAX, TP MIPOBEACHUH YUSOHBIX 3aHATHIA:




Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
2 Jlexkuun 16
2 CemuHapbl 26
Bcero: 32

O06bemM TUCHUIUTMHBI (MOTYIIs) B POpPME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
_30__ akamemuveckux 4aca(oB).

3. Conep:xaHue TMCUUILTAHBI

TEMA 1. HayuyHble 1 meToa0N0rM4ECKUE OCHOBbI MPOEKTHOro MeHeAXMeHTa

MoHATMe npoekTa. YnpaBneHne NpoeKkTaMu Kak ynpasieHne nameHeHUAMMU. OCHOBHbIE YYaCTHWUKM
NpoeKTa n ux GyHKUMK. MeHeaKep NpoeKTa M KOMaHAa NPOEeKTa, U UX OCHOBHble GyHKUMK. MpoeKT
Kak cucteMHbli 06bekT. Knaccudumkauma npoektos. OcobeHHOCTV NpoekToB B 06aacTu ynpasieHua
NepcoHas oM 1 nx 0COBeHHOCTH.

CuctemHasa opraHM3auuMA MPOEeKTa: OCHOBHblE CTPYKTYPbl U MoOAeAN MNpoekTa. MU3HEHHbIN LMKA
MPOEKTA C TOYKM 3PEHUA PA3/IUYHBIX YH4AaCTHMKOB NpoekTa. CoaepKaHne OCHOBHbIX pa3aenos busHec-
MNaHa NPOEKTa Mo yNpaB/JeHUIO MepPCOHANIOM.

TEMA 2. Opranu3aniioHHble CTPYKTYPbI YIIPaBJIeHHUA IPOeKTaMHu.

OcCHOBBI ynpaBjeHUsl IPOEKTAaMH B paMKax (YHKIIMOHAJIBLHON CTPYKTYpbl opranusanuu. JJocronncrsa
1 HEJIOCTATKU pa3HbIX (OpM yIpaBlieHUsI KOMaH0M npoekTa. Opranu3aius ynpaBlieHus IPOEKTaMH 10
MPUHIUITY He3aBUCUMBIX KoMaH. [ToHsATHE 00 OpraHu3aiuy NpoeKTHOTO THIIA.

[Ipunnuns! popMupoBaHusl KOMaHbl mpoekTa. [IpuMepHblii cocTaB KoMaH[bl npoekTa. OCHOBHBIE
TpeOOBaHUS K MEHEKEPY MPOEKTA.

TEMA 3. Ouenka conHajJbHO-IKOHOMUYECKOi 3(P(PeKTHBHOCTH TPOEKTOB

JleHexHble TOTOKM MPOEKTa M HUX COCTaB. JKOHOMUYECKOE OOOCHOBAaHHE IMPOEKTOB B OOJIACTH
KaJIpOBOro MeHekMeHTa. PUHAHCOBBIN MPOoUIb MPOEKTa
Ananmu3 >QQEeKTUBHOCTH MPOEKTOB M €ro HazHaueHue. OCHOBHBIE NMPUHIMIIBI U METOJbl aHaIN3a
COLIMAJIbHO-9KOHOMUYECKON 3P (PeKTUBHOCTH MpoekToB. MHCTpyMeHTapuil aHanuza 3()@exkTUBHOCTH
IIPOEKTOB.

OcHoBHbIe KpuTepun 3Q(PEKTUBHOCTH MPOEKTOB U MX B3aUMOCBSI3b: YUCTHIN JTUCKOHTUPOBAHHBIN JOXO]
npoekta (NPV), nnaekc penrtabenbHoctu mpoekra (Pl), BHyTpeHHSS HOpMa JOXOIHOCTH HPOEKTa
(IRR), Cpoxk okymaemoctu nipoekrta (PB), aucKOHTHpOBaHHBIH Cpok okymaemoctH (DPB).

TEMA 4. CereBble MeTOAbI NIPOCKTHPOBAHNS B YIIPABJICHUH I1EPCOHAJIOM.

[IpuHIMIBI TPOBEIEHUS IEKOMIO3UIMN MTPOEKTOB U MOCTPOEHUS MEPAPXUUECKONW CTPYKTYpHI paboT

(WBS). OcHoBHBIC TpaBWJIa ITOCTPOCHUSI CETEBBIX TrpadukoB. Meron kpurtudeckoro nytu (CPM).
[Tpsimoit ananm3 M onpeeneHne paHHuX cpokoB Hadana (ES) u 3aBeprienus (EF) omepanuii (pabot)
BPEMEHH BBITIOJIHEHUS MpoekTa B 1esioM. OOpaTHBIN aHaIU3 U ONpezesieHHe MO3THUX CPOKOB Hadaja
(LS) u 3aBepmenus (LF) oneparmii (paboT) 1 pe3epBOB BpEMEHH ONEpaIfii. 3HAYUMOCTh KPUTHUECKOTO
IIyTH U PE3€pBOB BPEMEHU ONEPALUN AJIs TUIAHUPOBAHUS U YIIPABIEHUS IPOEKTOB COBEPLIEHCTBOBAHMUS
CUCTEMBI 1 TEXHOJIOTUH YIIPaBJICHUS [TEPCOHATIOM.

TEMA 5. YnpasjieHHe NPOCKTHbBIMH PHCKAMH.

OcHOBHbBIE IOHATHS HEOTIPEAETIEHHOCTH M pUCKa. DTanbl padOT M0 MUHUMHU3AIMH TPOEKTHBIX PUCKOB.
Knaccugukanus puckoB. OCOOEHHOCTH PHCKOB IPOEKTOB I10 COBEPLICHCTBOBAHHMIO CHCTEMBI M
TEXHOJIOTUH YIPaBJICHUS IIEPCOHAJIOM.

OCHOBHBIE METOABI YIPABICHHUsS pUCKaMH. MeToAbl KaueCTBEHHOIO U KOJMYECTBEHHOI'O aHaIu3a
MIPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ ONpE/EICHNE U BIMSHUE €€ MOJIOKEHHUS Ha PUCK U
YCTOMUMBOCTh NPOEKTa. AHAIN3 YYBCTBUTEIBHOCTH IIPOEKTa U €ro CyUIHOCTb, IOHATHE 00
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AJACTUYHOCTH TOKazarenedl 3(QekTuBHOCTH TpoekTa. MeTol aHaiu3a PHUCKOB, HCIOJIb3YIOIIHI
IMOCTPOEHHUE JIEPEBA PELICHUM.

4. Oopa3oBaTejibHbIe TEXHOJIOTHH
Jlis mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCITUTLIMHE UCTIONB3YIOTCS pa3IndHbIe 00pa3oBaTeIbHbIC
TexHojoruu. [lns opraHuzanuu y4eOHOro Impoiecca MOXKET OBbIThb HCIOJIB30BAHO SJIEKTPOHHOE
oOydeHue U (MJIM) JUCTAHIIMOHHBIE 00pa30BaTEIIbHBIC TEXHOIOTHH.

5. OneHka NJIAHHPYEMBIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSs
B npouecce nzydeHus JUCHUIUIMHBI IPOBOAUTCS PEUTUHIOBBIN KOHTPOJIb 3HAHUM CTYJICHTOB B

COOTBCTCTBHUU C YTBCPKIACHHBIM ITonoxxenuem PFFY, KOTOpBIﬁ npearnoyaract ydeT pe3yJibTaTOB
HaIIMCaHHA KOHTPOJIbHBIX pa60T Ha CCMUHAPCKUX 3aHATHUAX, PC3YJIbTATOB CaMOCTOSITEIbHOM pa6OTbI 10
BBITTOJIHEHHUIO aHAJIMTUYCCKUX 33,I[21HPIIZ, a TAK)KC CTCIICHHU Y4aCTHA CTYICHTOB B 06CY)KIIGHI/II/I BOIIPOCOB

W BBIIIOJIHCHUA IMTPAKTUYCCKUX 3a)1aH1/1171 Ha CCMHUHAPCKUX 3aHATHAX.

dopma KOHTPOIIS CpoK OT4ETHOCTH Makc. KoJIM4ecTBO OaIJIOB
3a ogny pabory|  Bcero

Texynmuii KOHTPOJIb:

Hoxnan (mpe3eHTanus) Ha CeMHHApE 5 GamioB 15 6amnos
Pemenne KOHTPOJIBLHON «KeEHC-

3a1aumny 15 6amnoB 15 6amnoB
TecTtupoBanue

10 0amoB 30 OamwnoB

[TpomesxyTouHas arTecTanus 40 6annos
(3a4er ¢ OIEHKO)
Htoro 3a cemecTp (AMCUUILITUHY) 100 6annos

3ayeT ¢ OLEHKOH

[TomyueHHBII COBOKYNHBIN PE3yIbTAaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO KAy OLICHOK U B
IKany oneHok EBporielickoil cucteMsl nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TAOJIHIICH:

100-6anmpHas TpamonHas mxana Ikana
IKaza ECTS
95-100 A

8394 OTIIMYHO B

68 — 82 XOpOLIO 3aUTEHO C

56 — 67 D

5055 YIOBJIETBOPUTEIHEHO E

20-49 FX

0_19 HEY/IOBJICTBOPUTEIHHO HE 3a4TEHO =

5.2 Kpurtepuu BbICTABJIEHUS OLEHKHU 1O JUCIUIJINHE
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Banael/
HIxaJuaa
ECTS

OuneHka mo
JIUCHUILIMHE

Kputepnun oneHku pe3yJibTaTOB 00y4eHHUsI 0 TUCHUILIAHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBnsiercst o0yyaromieMycsi, €Clii OH TITyOOKO ¥ MPOYHO YCBOMII TEOPETHYECKUHN 1
MPaKTUYECKUIl MaTepHall, MOXKET IIPOAEMOHCTPHPOBATH 3TO HA 3aHATUSAX U B XOJIE
MPOMEKYTOYHOM aTTEeCTAINH.

OOyH4arommiicst ICYepIBIBAIONIE U JIOTHYECKH CTPOIHO M3/IaraeT y4eOHbIH MaTepuat,
yYMeeT YBSI3bIBATH TCOPHIO C IIPAKTHKOM, CIPABISIETCS C PEIICHHEM 3a/1a4
npo(hecCHOHAILHON HAIIPABICHHOCTH BEICOKOTO YPOBHS CIIOXKHOCTH, IPABUIIBHO
00OCHOBBIBAET NPUHATHIC PEIICHHUSL.

CB00OOIHO OpUEHTUPYETCS B YueOHOM U MPodhecCHOHATBHON JInTepaType.

OI1lcHKa N0 AUCITUIUTAHE BBICTABISIFOTCS 00yJYarOIIEeMyCsi C YIETOM Pe3yIbTaTOB
TEKYILEH U MPOMEXKYTOUHON aTTECTALUH.

Kommnereniyu, 3aKperiéHHbIC 33 TUCIUILINHON, COPMHUPOBAHBI HA YPOBHE —
«BBICOKHID).

82-68/

XOpo1Io/
3a4TEHO

BeicraBnsiercst 00yyaronieMycsi, €CJid OH 3HaeT TEOPETUUECKUN M PAKTHYECKU I
MaTepual, FPaMOTHO U 10 CYIIECTBY U3/1araeT ero Ha 3aHATUAX U B XOJ€
MIPOMEXKYTOUHOM aTTECTALNH, HE JTOIyCKasl CyIlECTBEHHBIX HETOUHOCTEH.
OOyuaromuiicst MPaBMIBLHO IPUMEHSICT TEOPETHIESCKUE MOT0XKEHHS IPH PELICHUH
MIPaKTHYECKHX 33134 Npo(ecCHOHANBLHOIN HalPaBICHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaZeeT HEOOXOAUMBIMH ISl TOTO HaBBIKAMH M PUEMAMHL.
JlocTaTOYHO XOPOIIO OPHEHTUPYETCs B yueOHOI 1 poecCHOHATBLHON TUTepaType.
OueHKa 10 AUCIMIUIMHE BBICTABIAIOTCS 00y4aronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.

KomnereHnuu, 3akperuiéHHbIe 3a TUCHUIITMHON, ChOPMUPOBAHBI Ha YPOBHE —
«XOPOILIUKY.

67-50/
D,E

yJIOBJIETBO-
puTenbHO/
3a4YTEHO

BeicraBnsiercst o0y4aronieMycsi, €CJid OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHYECKUH U
NPaKTUYECKUI MaTepual, T0MyCKaeT OT/eNIbHbIE OIMIMOKHU IPH €ro U3JI0KEHUH Ha
3aHATHUAX U B XOJ€ MPOMEKYTOUHON aTTECTALINU.

OOyuaromuiicst NCTIBITHIBACT OTIPEEIEHHbIE 3aTPy THEHHUS B IPHMEHEHUH
TEOPETHUYECKUX TOJIOKEHUH MTPH PEIICHNH MTPAaKTHYECKHX 3a1ad ITPOo(eccCHoHaIbHON
HalpaBJICHHOCTH CTAHJIapPTHOTO YPOBHSI CIIOKHOCTH, BJIaZ€eT HEOOXOAUMBIMH ISt
9TOro 6a30BBIMM HABBIKAMH U IIPHEMaMHU.

JleMOHCTpHpPYET AOCTATOYHBII yPOBEHb 3HAHUS YUeOHOH JINTEPATYPHI 110 AUCIUIUINHE.
Or1ieHKa O AUCIUIUIMHE BBICTABILIIOTCSA 00yYaroImeMycs C y4€TOM pPe3yIbTaToB
TEKyIIeH U IPOMEXYTOUHOMN aTTECTALUM.

Kommnereniyu, 3akperi€éHHbIe 3a TUCIUIIIHHON, COOPMHUPOBAHBI HA YPOBHE —
«JIOCTATOYHBIN.

49-0/
F,FX

HEYJIOBJICT-
BOPHUTEIBbHO/
HE 3a4TECHO

BeicraBinsiercst 00y4aroieMycsi, €CJid OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHYECKUIT
U MIPaKTHYECKUH MaTepHall, 10MyCcKaeT IpyOble OUIMOKH MPH €ro M3JI0KEHHH Ha
3aHATHUAX U B XOJI€ MPOMEKYTOUHON aTTECTALUU.

OOyyaromuiicst UCTIBITHIBACT CEPhE3HBIE 3aTPYAHCHHS B TPUMEHEHHN TEOPETHUECKIX
TIOJIOKEHHUH TIPH PEIICHUHN NMPAKTUUECKHUX 3a]a4 MPpoecCHOHATBHON HAlPaBICHHOCTH
CTaH/IapPTHOTO YPOBHS CIIOKHOCTH, HE BJIaJIe€T HEOOXOJMMBIMH ISl 3TOTO HAaBBIKAMH U
npu€MamH.

JeMoHCTpupyeT (parMeHTapHbIe 3HAHUS Y4eOHOU JINTEpaTyphl 10 AUCIUTUINHE.
Or1eHKa O AUCIUIUTHHE BBICTABILIIOTCS 00yYarOImEeMycsl C YIETOM Pe3yIbTaToB
TEKYyIIEeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomneTreHuu Ha ypOBHE «IOCTAaTOUYHBINY, 3aKpEIUIEHHBIE 32 AUCIIUIUIMHON, HE
c(OpPMHPOBAHBIL.

5.3 OueHouyHble cpeacTBa (MaTepuHajbl) s TeKYyIIero KOHTPOJsS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMH 00y4aIOIUXCS M0 AUCIUIIIHHE

Texymuii KOHTPOIIb (OIUI-OMIPOCHI, Keiic-3a1a4u, TOKJIA IhI)

[Ipu onleHMBaHUM YCTHOTO M MHUCHMEHHOTO OJMII-OMpOoca Ha CEMUHApe, W Yy4yacTHs B AUCKYCCHUU Ha

KOJIUZIOKBUYME U ITPAKTUYCCKOM 3aHATHUHN YUUTBIBAIOTCA:

- CTETICHb PACKPBITUS TeMbI BeICTyIIeHUs (0-2 Oana);
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- 3HAHHE COJEpXKaHUS O0OCYyX JaeMbIX TNpoOJieM, yMEHHE WCIOJIb30BaTh paHee H3yUYeHHBIN
TEOPETUYECKUN MaTepHall U TEPMUHOJIOTHIO HayYHBIX HccienoBanuii (0-2 Gawr).

- CTHJIb U JIOTHKA M3JI0KEHHUS MaTepuaa, rpaMoTHOCTh peun (0-1);

[Ipu pazbope kelic-3a7a4 U pacyeTOB YUUTHIBACTCS:

- MPaBWJIBHOCTD BBITTOJTHEHHBIX pacueToB (0-5 6aa);

- 000CHOBaHHOCTbH BBIBOJIOB 110 3aanuio (0-5 6ansos);

- yMeHHEe 00OCHOBATh CAETAHHBIM BBHIBOJ, IPUBECTU apIyMEHTHI M PAcCyXICHHS M0 X0y pa3zdopa u
3amuThl cutyaruu (0-5 6amioB);

[Ipu onenke pedepaToB U HAYUHBIX JOKIATI0B YUUTHIBACTCS:

- MOJIHOTa U TOYHOCTH PACKPBITUS WCCIIEJOBAHMS, MPABHILHOE OIpENelieHue 00beKTa M MpeaMeTa
uccnenoBanus (0-5)

- CTETIeHb CTPYKTYPUPOBAHHOCTH MaTepralia U HaydHOCTH u3iokeHus (0-5)

- oopmieHre paboThl (HAIMYUE BBEACHHMS, 3aKIIOUEHHUs, OCHOBHBIX Pa3/eJioB, CIIUCKA JUTEPATYyPhl)

(0-5)

5.3.1.1 Meronuueckre peKOMEHIAlUH
5.3.1.2 1o MpOBEACHUIO YCTHBIX U MUCbMEHHBIX OJIUI-OIIPOCOB
[To uroram u3y4eHHs KaXXAOTO pasznena (TeMbl 1-5) IpoBOASTCS YCTHBIE H MIMChMEHHBIE OJIHII-
OIPOCHI B paMKax KOHTPOJBHBIX BOIPOCOB MO Kypcy. BimIl-KOHTpOJbHBIE pabOTHI MPOBOISATCS Ha
JIEKIIMOHHBIX ¥ IPAKTUYECKUX 3aHATHX C LIEJIbIO ONIEPATUBHOTO KOHTPOJISA 3HaHUH cTyIeHToB. KpaTkue
OTBETHI Ha BONPOCHI KOHTPOJIBHON pabOTHl CTYIEHT JOJKEH J1aTh MPAKTUYECKH 0e3 MOATOTOBKHU, YTO
CIOCOOCTBYET OOBEKTHBHOCTH OICHKH 3HAHHS C OJHOW CTOPOHBI, M BBISBICHHIO OCOOCHHOCTEW B
M3JI0KEHUN MaTepualia JEKIHA MPero1aBaTesieM ¢ Apyroi. Takum o0pa3om, OIHII-KOHTPOIb TO3BOJISET
JaTh OLEHKY 3HaHUU CTyJEeHTa, MPUCYTCTBYIOIIEro Ha Jekuuu. IIpemiaraemMpie BOpockl JUist OIUIL-
KOHTPOJIbHBIX Pa0OT COOTBETCTBYET OCHOBHBIM TE€MaM JIEKIIUH.
IIpumepHbIe BONPOCHI 1JIs1 OJIUI-KOHTPOJILHBIX padoT
1. VYkaxuTte OTNIMYHE TPATUIIMOHHOTO OTPEICICHUS IPOSKTa OT OTPEICICHNUs, IIPUHITOTO B HAyKe
00 yIpaBJIeHUU MPOEKTaMHU, U COBPEMEHHOTO TOHUMAaHHUS IPOEKTA.
KakoBbI 0CHOBHBIE XapaKTEPUCTUKU MTPOEKTa?
Kak Br1 monumaere ¢pasy «YnpaieHue NpOeKTaMU - 3TO YIpaBiIeHUE U3MEHEHUSIMM» ?
VKa)kKUTE OCHOBHBIX YYACTHUKOB MTPOEKTA U UX (YHKIINH.
KakoBbI 0CHOBHBIE (DYHKIIMM MEHEPKEpa MPOEKTa U KOMaH bl IpOeKTa?
[To kakuM IpU3HAKaM MOXKHO KJIACCH(PHUIIMPOBATH IPOCKTHI?

B uem cocrout yueT okpykeHusl IpoeKTa IpU IJIAHUPOBAHUU U yTIPaBICHUN?

S T e R

VYkaxuTe 0oCHOBHBIE (ha3bl )KU3HEHHOTO IIMKJIA TPOEKTA.
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11.

12.
13.
14.
15.
16.
17.
18.
19.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
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Onumure NpUMEpHYIO CTPYKTYpy OM3HEC IJIaHa.

KaxoBo coznepxanue prHaHCOBO-3KOHOMHYECKOTO pa3ziesia Ou3Hec-1iaHa’?

VKakuTe NPUMEPHBIM COCTaB JCHEKHBIX NOTOKOB OT HHBECTULUMOHHOM, ONEPAlMOHHOW, U

(uHAHCOBOH AEATEIBHOCTH IPOEKTA.

B 4yem cocrout ycnoBue pUHAHCOBOH peann3yeMoCTH IpoeKTa?

Kakue Br1 3HaeTe Busl 3pdexruBHoCTH TIpOeKTa?

KakoBbI 0CHOBHBIE MPUHIUIIBI aHATN3a 3()(HEKTUBHOCTH TPOESKTOB?

KakoBbl 0CHOBHBIE (haKTOPBI, BIUAIOLINE HA LIEHHOCTh JIEHET BO BpeMEHNU?
HazoBute ocHoBHbIE KpuTepuu 3(p(heKTHBHOCTH POEKTOB.

Kak onpenensiercst YuCThIN AUCKOHTUPOBAHHBIN 10X0/ npoekTa (NPV)?

WNunekc pentadbenbHoctu npoekra (PI), ero onpenenenye n 5JKOHOMUUYECKUIA CMBICIT.
Buytpennsst Hopma jgoxogHoctd npoekta (IRR), onpeaenenue storo kputepwus,
9KOHOMMYECKHUI CMBICIL.

Kak cBsizansl cpok okynaemoctu npoekra (PP) u ero puck?

HazoBuTe ocHOBHBIE Tanbl padOT 110 MUHUMM3ALMH IPOEKTHBIX PUCKOB.

HazoBuTe MeTOnbl Ka4€CTBEHHOIO aHAIN3a IPOCKTHBIX PUCKOB.

HazoBuTte 0CHOBHBIE METO/IbI KOJJMYECTBEHHOIO aHAJIN3a IPOEKTHBIX PUCKOB.

Kak BausieT monoskeHrue Touku 0€3yObITOUHOCTH HA PUCK U YCTOMYHBOCTH IPOEKTA?
B uem cocrout aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak oneHuTh puCK IPOEKTa ¢ IOMOILBIO OCTPOEHHUS JEPEBa PEIIEHUI IPOeKTa?
HazoBuTe 0CHOBHBIE OpraHN3allMOHHbBIE CTPYKTYPBI YIIPABICHUS IPOEKTAMH.
KakoBbl 0CHOBHBIE IPUHLIUIIBI POPMHUPOBAHMS KOMAH/IbI POEKTA.

HasoBute npuMepHBII cOCTaB KOMaH bl IIPOEKTA

Ha3zoBuTte 0CHOBHBIE IPUHIIMITEI JeKoMITo3uIK poekTa (WBS).

Yro Takoe ceTeBoil rpauk MpoeKTa, KAKOBO €ro Ha3HaYeHUe?

Kak paccunrare KpUTHYECKHI MyTh MPOEKTa?

u

5.3.1.3 Meroanueckne yKa3aHUs MO MPOBEICHUIO KOJUTOKBUyMa

531311

enb komnokBuyMa — 00Cy>KIeHHE BOIPOCOB U3 TE€X Pa3esioB Kypca, KOTOPbIE BHI3BIBAIOT HAUOOBIIIHE

TPYAHOCTH B ITIOHUMAaHUH Y OOIBIIMHCTBA CTYACHTOB,

CBA3AHHBIE C M3yYEHHEM KpPHUTEpPUEB

3(1)(1)€KTI/IBHOCTI/I IMPOCKTOB, OCHOBAHHLIX Ha KOHICIIIHHU CTOUMOCTH ACHCT BO BPEMCHH, MCTOIOB

135160pa CTaBKU JUCKOHTHPOBAHUA, 0COOCHHOCTEH COCTaBJICHUS JACHC)KHBIX ITIOTOKOB W MCTOIHKHU

pacyera 3(h(heKTUBHOCTHU JUIsl yYACTHUKOB MPOEKTa. B mporiecce NOATOTOBKU K KOJUIOKBUYMY CTYIACHT

JOJDKEH M3YyYUTh MO MaTepuajaMm JIEKIHH, CEMUHApCKUX 3aHSITUA U PEKOMEHJIOBAaHHOW JHTEparype

BONIPOCHI, TpeuiaraemMble s OOCYXKIEHHS Ha KOJUIOKBUYME, M METOAbl pacuera KpUTEepueB
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spdexTuBHOCTH. KpoMe TOro, CTyAeHT AOJKEH YMETh Ha OCHOBE 3HAUCHUH PacCUUTAHHBIX KPUTEPUEB
COCTaBUTh KBaTM(PHUIHMPOBAHHOE M OOOCHOBAHHOE 3aKJIIOUEHHE O IEJIECOO0PA3HOCTH pealln3aluu
MIPOEKTA.
IIpu npoBeAeHUU KOJUIOKBHYMa Ka)KIbl CTYIEHT IOJy4yaeT MHIAMBHyaJbHOE 3aJaHHE, B KOTOPOM
IIPEJIaraeTcsi pacCyUTarh IO H3BECTHOMY JACHEKHOMY IOTOKY IPOEKTa OCHOBHBIE KPUTEPUHU €ro
3¢ (dEeKTUBHOCTH U COCTABUTh M OOOCHOBATh 3aKJIIOYCHHE O BO3MOXKHOCTH PEKOMEHIIOBATh (WU HE
PEKOMEH/I0BaTh) MPOEKT Ui peanu3anuu. Ilocie BBHINOIHEHUS 3aJaHHs CTYIEHT yCTHO OTBEYaeT Ha
BOIIPOCHI, COCTABJICHHbIE [l 00CYXk/I€HUS Ha KOJJIOKBHYME.
[IpumMepHbIe TeOpeTHYECKUE BONPOCH! ISl 00CYXK/IEHUS Ha KOJJIOKBIyME
1. Kakwue Bbl 3HaeTe BuIBI 9PPEKTUBHOCTH MTPOEKTA?
2. Tlouemy HEOOXOOMMO YUUTHIBATH (PaKTOP BPEMEHU MPH aHaIH3e d3PPEKTHBHOCTH?
3. UYro Takoe AMCKOHTUPOBAHME JIEHEKHOTO IMOTOKAa M KAKOB SKOHOMHYECKHUH CMBICI ONepalnuu
JTMCKOHTUPOBaHUSA?
4. Ha3zoBute 0CHOBHBIE KpUTEpUHU IPPEKTUBHOCTH NMPOEKTOB. KakoBa nx B3auMOCBS3b?
5. MNpu Kakux ycnoBuax onpepenarotca Kputepun 3GGEKTUBHOCTM NpoekTa B uenom? B yem
OCHOBHble OT/IIMYMA [EHEXHbIX MOTOKOB, COCTaB/IEHHbIX ANA pacyeTa Ob6LWECTBEHHON U

Kommepyeckoit adPeKTUBHOCTI?

Mpumep NUCbMEHHOro 3a4aHNA ANA KONNTOKBUYMA

HpO@KWl no adanmauuu nepcorala opeanusayuu pacciumaH Ha 5 Keapmaioe. ﬂeHe.?fCHbllz nomok

npoexma umeem ciedyrouuil 6uo

[ar pacyera 0 1 2 3 4 5
JleHexxHbIH -150 100 60 40 30 20
MOTOK

[loctpouts TrTpaduk 3aBUCUMOCTH 4YHUCTOro JAucKoHTHpoBaHHoro jgaoxoxa (NPV) ot craBku
JTMCKOHTHpoBaHus . Paccuntats kputepun s¢dextuBHoct npoekta (NPV, Pl, IRR, PB, DPB) mpu
cTaBke AUCKOHTHpoBaHUS =20%. CocTaBUTh 3aKIIIOYEHHE O LEIeCO00Pa3HOCTH pealn3aln MpoeKTa

MpY JAaHHOW CTaBKE JUCKOHTHPOBAHUS.

Metoauueckue yka3aHus 10 MPOBEACHUIO UTOTOBOM KOHTPOJIbHON paboThI
HToroBble KOHTPOJbHBIE PaOOTHI BBINOJIHIETCS OOYYAIOUIUMKCA B XOJA€ MPOMEXYTOUHOU
aTTecTaluu (9K3aMeHa ) B KOHIIE TPeThero cemecTpa. [y npoBeieHust U'TOroBOI KOHTPOJIBHON paboThI
Kbl CTYACHT MOJy4YaeT CBOM BapHaHT 3aJaHUs, COCTOSIIIMN U3 ISTH BOMPOCOB M MPAKTUUYECKOMN
KeHc-3aaun.

Hrorosasi KoHTpoJIbHasi paboTa oneHuBaercs o 40-Tu 0aNIbHON HIKaJIe.
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Hwxke npuBeneH mpuMep BapuaHTa 3aJaHUN I MPOMEKYTOYHOW aTTecTaluiu B Qopme

UTOTOBOM KOHTPOJIBHBIX PadoT.

YrnpasiieHue NpPOeKTAMHU B OPraHU3aANMHU

HtoroBasi KOHTpoJIbHAs paboTa.
BapuaHT BOIIPOCOB TEOPETUYECKOTO XapaKTepa

1.  JlaiiTe ompeneneHue MPOEKTa. YKaXKUTE OCOOEHHOCTH MPOEKTOB B cdepe yNpaBiIeHUS
[IEPCOHAJIOM.

2. Oxapakxtepu3yiTe OCHOBHBIE (ha3bl )KUZHECHHOTO UKJIA MPOEKTa M0 00YUYESHHUIO MePCOHANIA.

3. OnwumuTe NpuMEpHYIO CTPYKTYpYy OM3HEC IUIaHa.

4. Kakue Bw 3naere Buumsl 3ddextuBHOcTH 1poekTa? (OCOOCHHOCTH  ONpeAeTeHHs

3(pPEKTUBHOCTH MPOEKTA COBEPILIEHCTBOBAHMS TEXHOJIOTHM yIIPABIEHUS IEPCOHATIOM

5. Ywuctslil qUCKOHTHpOBaHHBIN foxox npoekra (NPV), ero onpenenenue, popmyinsl i pacuera,
SKOHOMHMYECKHUI CMBICII, JIOCTOMHCTBA M HEAOCTaTKU. Xapakrep 3aBucumoctd NPV or craBku
JVCKOHTUPOBAHUS.

BapuanTt npaktrdeckoi Kenc-3aaauu

[IpoexTt, paccuutanHblii Ha 5 J€T, MpUHOCUT exeronubii moxon 100 meH. en. TpeOyembie
uHBeCTUIIMU cocTaBisaioT 350 neH. en. Iloctpouth rpaduk YUCTOrO JAMCKOHTHPOBAHHOTO JI0XOJA
npoekta NPV ot craBku mpornenta r (NPV(r) ), onpenenuts BHyTPEHHIOI HOPMY MPUOBLIH MPOEKTa
IRR ¥ MakcuMmanpbHO JONYCTUMYKO CTaBKy JUCKOHTUPOBAHMS, IIPU KOTOPOM IIPOEKT OCTAeTCs

BBII'OJHBIM.

6. YueOHo-MeToquuecKkoe U MHGOPMALMOHHOE 0O0ecreyeHue JUCIUILINHBI

6.1 Cnmncok HCTOYHHKOB U JIHTEPATYPBI
OCHOBHBIE UICTOYHUKHU

I'paxxnanckuii konekc Poccuiickoit @enepanuu. Yacts 1. (pen. ot 03.08.2018) // Koncynwsrantllntoc.
Bepcusllpod [DnekrponHsiii pecypc]. — DnektpoH. gan. — [M., 2018]. - Pexum nocryma
http://www.consultant.ru/.

I'paxmanckmii koneke Poccniickort ®@eneparnmn. Yacts 2 (pen. ot 23.05.2018) // Koncynbrantlnroc.
Bepcusllpod [Dnektponnsiii pecypc]. — DnektpoH. man. — [M., 2018]. - Pexum nocryma
http://www.consultant.ru/.

I'paxxnanckmii kogexc Poccuiickoit @eaepannu. Yacts 4 (pen. or 01.07.2018) // Koncynsrantlltoc.
Bepcusllpod  [Dnextponusiii pecypc]. — Dnektpo. man. — [M., 2018]. - Pexum mocryma

http://www.consultant.ru/.


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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Tpymosoii koxekc Poccuiickoit deneparuu or 30.12.2001 Ne 197-®3: (pex. ot 22.10.2018) //
KoncynbrantlLitoc. BepcuslIpod [Dnexrponusiit pecypc]. — Dnekrpon. nan. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.

®denepanpubiii 3ak0H oT 25.02.1999 N 39-03 "OO MHBECTHUIIMOHHOW NEATEILHOCTH B Poccuiickoit
denepanuu, OCyliecTBIsSeMOl B (opMe KamuTalbHBIX BiokeHuit" (pex. ot 28.12.2017) //
KoncynprantlLioc. BepcuslIpod [Dnexrponusiit pecypc]. — Dnekrpon. nan. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.

JlonmoTHUTEIbHBIE NCTOYHUKH

®denepanpubiii 3akoH oT 09.07.1999 N 160-®3 "OO6 wHOCTpaHHBIX WHBECTULHIX B Poccuiickoit
Oeneparuu": (pea. ot 06.12.2017) // KoncynerantlLitoc. Bepcusllpod [DnekTponHBIH pecypc]. —
OnekTpoH. aaH. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.

MeTtoauyeckue peKOMEeHIaluu M0 OlleHKe 3(h()EeKTUBHOCTU MHBECTULIMOHHBIX MIPOEKTOB U UX OTOOpY
g puHancupoBaHud. YTBepxkaAeHbl MunskoHomuku PO, Munpunom PD, 'occtpoem PD 21 utons
1999r. Ne BK 477. Odunmansaoe uzganue. M.: H3a-Bo «DkoHomuka», 2000. — 421c. http://pm-
files.com/sites/default/files/file/B/B-2/B-2-2/B-2-2-2/0/metod_rekom_efekt ip_1999.pdf

6.1.1.1.1.1.1 Jlurepatypa
OcHoBHast JuTEpaTypa

Apxunosa HHU., Kyovuuxun B.A. Ilomopyesa H.M.. TlpoexTHble pelieHHs B KaJpOBOM
MeHemKMenTe/ Vueo. ITocoOue. M.: PITYVY,2016. 201 c.
https://rusneb.ru/catalog/000199_000009_02000022464/?ysclid=liuhl4ungr690973008

Apxunosa H.U., Cedosa O.JI. OcHOBBI ympaBieHus nepcoHanom/ ydeOHoe mocodme. M.:
IIpocmexkr, 2016. 232 c.
https://znanium.com/catalog/document?id=357250&ysclid=liuhkk0073905253191

Hnvuna O. H. Metoaonorus ynpaBieHus MPOEKTaMU: CTAHOBIICHUE, COBPEMEHHOE COCTOSTHUE U
pazsutue: Monorpadus — M.: By3osckuit yueOnuk: UTHOPA-M, 2018. — 208 c. — (Hayunas kuura).
https://znanium.com/catalog/document?id=339108&ysclid=liuhjvwllu439107554

Ilonos 0. U., Hxosenko O. B. Yupasnenue npoektamu: YuebHoe nocodue / - M.: HUL| UHOPA-
M, 2019. - 208 c.: (YueOnuku s nmporpammbel MBA). DnektponHbI pecypc]. - Pexxum moctyna:
http://znanium.com/catalog/product/983557

Tuxomuposa O.I. VYnupapieHHe INPOEKTOM: KOMIUIEKCHBIM IOAXOJ W CHCTEMHBIH aHAJIN3 .
MoHorpadus /. — M. : UHOPA-M, 2019— 300 c. — (HayuHas mbIcib). [DIEKTpOHHBINH pecypc].

Pexxum moctyma: http://znanium.com/catalog/product/1023234



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/1023234
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3enencxuii 11.C., 3umusaxosa T.C., Ilonoovko I'.M. YnpapieHue nmpoekTaMu: y4ed. mocodue.
(Marucrparypa). - Kpacnosipck : Cub. denep. yu-t, 2017. - 125 c. - [DnexTpoHHsIii pecypc]. Pexxum
nocrtymna: http://znanium.com/catalog/product/1031863

JlononHuTeNbHAS TUTEpATypa
Maszyp UHU., Hlanupo B.I'., Onvoepocee H.I'. YnpaBieHue nmpoeKkTamu: ydeO. mocoome. M.:
Owmera —JI, 2013. — 959 c. https://djvu.online/file/VtwDVjXE8GhFF?ysclid=liuhj7zumt183394781
Hvtomon P., Yupasnenue npoektamu ot A 1o S/ - 7-e u3n. - M.:Anbriuna [1a6i., 2016. -

180c.[DnekTponHbIit pecypc].Pexum moctyna http://znanium.com/catalog/product/926069

llagnos A.H., Ynpasnenue mnpoektamMmu Ha ocHoBe crangapra PMI PMBOK. Uznoxenue

METOOJIOTHU U OMNbIT mpuMeHenust / - 5-¢ w3, (31.) - M.:Jlabopatopus 3uauuii, 2017. - 274 c.:

[Dnexrponnsiii pecype]. Pexxum moctyma: http://znanium.com/catalog/product/540846

Ilomawesa ['A.YupaBnenue mnpoekTamu (TPOCKTHBIH MEHEIKMEHT): YuebHoe mocobue / -
M.HUI] HNHOPA-M, 2016. - 224 c..: [DnexkrtpoHHbli pecypc|. Pexum gocryna:
http://znanium.com/catalog/product/504494

HWP. Poccuiickuii )xypHan ynpasienus npoekramu, 2017, Boin. Ne 1,2 (18,19) - Pexum goctyna:

http://znanium.com/catalog/product/858791

6.2 IlepeyeHns pecypcoB HH(POPMALMOHHO-TEIeKOMMYHUKALMOHHOM ceTH «UHTepHET».
lapant [DnexTpoHHBI pecypc]. — OnekTpoH. maH. — M., cop. 2019. — Pexum nocryma:

http://www.garant.ru.
- Koncynprant Ilntoc [DnekTpoHHbIi pecype]. — DnekTpoH. gaH. — M., cop. 2019. — Pexxum nocryma:

http://www.consultant.ru.

HanumonaneHhast snextponnas 6ubnmuoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunast anexkrponnas 6ubiamnoreka www.elibrary.ru
Onekrponnas oudianorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.3 IlIpodeccuonajbHble 0a3bl JAHHBIX H HH(YOPMAIHOHHO-CIPABOYHbIE CHCTEMBbI
Joctyn k mpodeccruonanbHbIM 0a3am ganubix: https://liber.rsuh.ru/ru/bases
WHpopmanoHHbIE CIIPABOYHBIE CUCTEMBI:

1. Koncynsrant Ilmoc
2. Tapant


http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
http://www.consultant.ru/
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7. MaTepuajbHO-TeXHHYeCKOoe o0ecnevyeHue JUCIIHIINHBI

B kauecTBe MaTepHaibHO-TEXHHYECKOTO 00ECTICYEeH S TUCIUILIMHBI HeOOX0OUMbL:

- IEMOHCTPAIIMOHHBIE IIPHOOPHI IS JIEKI[UH-BU3yaTH3aI1H,

- MyJIbTUMETUIHBIE CPEJICTBA ISl OTKPBITHS KEHCOB, PEIICHUS MPAKTHYECKUX 33139

- IMIIEH3HOHHOE Mporpammuoe obecrieuenue Microsoft Office

TpeGoBaHus K Ay AUTOPHUSIM:

- JUIS IIPOBEJICHHSI CEMUHAPOB HEOOXOAMMBI KOMITBIOTEPHBIC KJIACCHI,

- JUISL JICKIIMH ¥ CEMHUHApPOB HEOOXOAMMO HaJM4YHe JOCKH U CIIEIHAIbHO 000PYI0BaHHBIE IS

MoKasa CJaioB 1 pa60TbI Ha MICPCOHAJIbHBIX KOMIIBIOTCPAX.

CocTtaB mporpaMMHOT0 00eCTICUCHHUS !
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 006pa3oBaTeJILHOr0 MPoOIECCA IJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSMH
310pPOBbSI M HHBAJIHN/I0B

B xome peanmsanuu IUCLUIIMHBL HUCIOJIB3YIOTCSA CIEAYIOIIME JONOJIHUTEIBHBIE METOJbI
o0y4YeHusl, TEKYyIIEro KOHTPOJISI YCHEBAEMOCTH M MPOMEXKYTOYHOM aTTecTaluu OO0y4arouuxcs B
3aBHCUMOCTH OT UX MUHIMBHUIYaJIbHBIX OCOOEHHOCTEM:

® Ui CJENBbIX M CJIA0OBUIAIMX: JIEKIUH O(QOPMIISIIOTCS B BHJIE AJIEKTPOHHOIO JJOKYMEHTa,
JOCTYITHOTO € TOMOIIbI0 KOMIIBIOTEPA CO CIELHUAIM3UPOBAHHBIM IMPOTPAMMHBIM OOECIIEUEHUEM;
[IACbMEHHBIE 3alaHHs BBIIIOJHAIOTCA Ha KOMIIBIOTEPE CO CIEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
o0ecrieueHneM WJIM MOTYT OBIThb 3aMEHEHBbl YCTHBIM OTBETOM; OOECIEUMBAETCS WHIUBUAYaIbHOE
paBHOMepHOe ocBeleHue He MeHee 300 JOKC; I BBINOJHEHMs 3aJaHUs IPU HEO0OXOAMMOCTH
MIPEIOCTABIIAETCS YBEIMYMBAIOIIEE YCTPONCTBO; BO3MOKHO TAaKK€ MCIIOJIb30BAaHHE COOCTBEHHBIX
YBEJIUYMBAIOLINX YCTPONCTB; MUCbMEHHBIE 3aJaHUs 0(OPMIIIOTCS YBEIMYEHHBIM HIPU(TOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpME MM BBIMIOJIHSAIOTCS B MUCbMEHHOM (pOpMe Ha KOMIIBIOTEPE.

® JIsI TITYXUX U CIa0O0CTBIIIAIINX: JIEKIIMU OQPOPMIIIOTCS B BUJIE 3JIEKTPOHHOTO JOKYMEHTA, TH00
MIPEAOCTABIIACTCS 3BYKOYCWIMBAIOLIAs almapaTrypa WHAWBHUIYaJIbHOI'O I10Jb30BaHMs; ITUCHBMEHHbIE
3a/laHusl BBINIOJHSIOTCS Ha KOMIIBIOTEpE B IMHUCBMEHHOW ¢opMme; SK3aMeH M 3a4€T NMPOBOJSATCS B
MUCHbMEHHOMN (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBeIeHHE B (hOpME TECTUPOBAHMS.

® /Ul JIMIl C HapyIIEHUSIMHU OIOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(GOpMISIIOTCS B BHJIE
JJIEKTPOHHOI'O JOKYMEHTa, JOCTYIIHOIO C IIOMOIIBI0 KOMIIBIOTEPA CO CHELUATIU3UPOBAHHBIM
MPOrpaMMHBIM ~ OO€CHeYeHHEeM; MHCbMEHHbIE 3aJaHMsl BBINOJHSIOTCS HA KOMIIBIOTEPE CO
CMELUATU3UPOBAHHBIM MPOTrPaMMHBIM 00ecIieueHHEeM; PK3aMeH U 3auéT MPOBOJATCS B YCTHOH hopme
WJIH BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEpE.

ITpu HEOOXOTUMOCTH MpeTyCMaTpUBACTCS yBETUUYEHUE BPEMEHH /IS IOATOTOBKU OTBETA.

[Ipouenypa npoBeaeHUs MPOMEKYTOUYHOW aTTECTAalUHU s OOydaroIlMXcs YCTaHaBIUBAETCS C
yu€TOM WX WHAMBHUIYAJIbHBIX TMCUXO(PU3NUYECKHX 0cOOCHHOCTEH. [IpoMexyTouHas artecTanus MOXKET
IIPOBOJAUTELCS B HECKOIBKO JTaIlOB.

IIpu mnpoBeAeHMH TPOLEAYPHl OLEHUBAHUS PE3YJIbTaTOB OOy4YeHHs IpeayCcMaTpUBacTCs
UCIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOJUMBIX B CBSA3M C MHAMBUIYaJIbHBIMU OCOOCHHOCTSAMU
00y4aronuxcst. OTH CPeNICTBA MOTYT OBbITh IPEIOCTABIICHBI YHUBEPCUTETOM, T MOT'YT UCTIOJIb30BaThCS
COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.
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[IpoBenenue mporneaypsl OICHUBAHUS PE3YJIbTaTOB OOYUYCHHS JOIMYCKACTCS C MCIIOJIb30BaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

ObecneunBaeTcss J0CTyNl K HMH(POPMAIMOHHBIM W OuOIuMorpaduueckuMm pecypcam B CETH
WuTepHeT Uit Kaxaoro odydaromierocs B (hopMax, aJlaliTHPOBAHHBIX K OTPAHHYEHUSIM UX 3[IOPOBBS U
BOCIIPHUATHS HHPOPMALIUH:

® Uil CIENBIX W CJIA0OBUISIIUX: B TI€YaTHOM (opme yBeIWYeHHBIM HIpudToM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMme ayanodaiina.

® JIUIs TIIYXUX U CJIA0OCIBIIIAIINX: B Ie4aTHOU (opMe, B GOpME AIEKTPOHHOTO JOKYMEHTA.

® U151 OOYYAIOIINXCSl C HAPYIICHUSIMU OMOPHO-/IBUTATEIBHOTO armapara: B Ie4aTHoil gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

VY4eOHblEe ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHOM palboThl, Hay4Has
O6ubIMOTEKa U MHBIE TOMELIEHHUS U1 00y4EHUS OCHAILEHBI CIIEIIMAIbHBIM 000PY/JOBaHUEM U YUEOHBIMU
MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® JJIsI CJIETIBIX U CJTA0O0BUISALINX: YCTPOUCTBOM )i CKaHUpoBaHus 1 uTeHus ¢ kamepoit SARA CE;
mucrieeM bpaitng PAC Mate 20; npuntepom bpaiinst EmBraille ViewPlus;

e Ul TIYyXUX M cHaboCHblIIalMX: AaBTOMAaTU3UPOBAaHHBIM pabouyMM MecTOM Ul JroAed ¢
HapyIIEHHEM CIIyXa U CI1a0O0CTBIIIANINX; aKyCTUIECKAN YCHUIIUTEINb U KOJIOHKH;

e i1 OOyYArOMIMXCSI C HApPyMICHWSIMH OIIOPHO-IBUTATEILHOTO ammapaTa: IepeIBUKHBIMH,
peryaupyeMbiMu 3proHomudeckumu napramu CH-1;, KOMIObIOTEpHOM TEXHUKOW €O CIIELUAIbHBIM
IPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 IInanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ 1a00PATOPHBIX 3aHATHIA

Kommuiekc ceMuHapCcKuX 3aHSATHI BBINOJHSETCS B paMKax Hay4YHO-UCCIEIOBATEIbCKOTO
ceMHHapa «YTpaBieHHWE IPOEKTaMH B OpraHu3alMW» W TpelHa3HaueH Juid oO0ydaroluxcs I0
oOpa3oBaTenpHOM mporpamme Maructpatypsl «Teopuss W mpakTHKa pabOThl C ANEKTPOHHBIMU
JOKYMEHTaMU B YIIPABJIECHUU U apXUBax» 10 HalpaBiIeHUIo NoAroToBku 46.04.02 «/lokymeHTOBEAEHHE
n apxuBoBeneHue». Ha cemmnapax oOecneunBaercs 5(Q(EKTHUBHOE YCBOEHHE O0O0yYarolUMHUCA
IIPOCIYLIIAaHHOTO  TEOPETHMYECKOro MaTepuaina, OBJIAJEHWE MMM HaBbIKAMU  IIPAKTHYECKOIO
WCIOJIb30BAaHUS TOJYYEHHBIX 3HAHUNM B KOHKPETHBIX CUTYyalUsX YIpaBJICHHUS NPOEKTaMu B 00JacTH
YIPaBIEHUH NIEPCOHATIOM.

OCHOBHOHM 1€NbI0 TPOBEACHHUS] CEMMHAPCKUX 3aHATUMN SBISETCS OBJAJCHHE MaruCTpaHTaMH
HAaBBIKAMHU IPAKTUYECKOTO0 HCIOJIb30BAHUS TEOPETHUECKHUX OCHOB IPOEKTHOIO YyIpaBieHUs. Tembl
CEMHHApPCKUX 3aHATHI OTpa)kaloT IMOCJIEN0BATEIbHOCTh W3Y4YEHMs] JUCLHIUIUHBI B COOTBETCTBHE C
paboueil mporpaMMoii U BBIOpaHBI UCXOJl W3 MX 3HAUMMOCTH I M3ydeHHus Kypca. Ha cemunapax
oTpabaThIBaOTCS HanboJiee BaKHbIE TEOPETUYECKUE aCTIEKThl JUCIMILINHBI, a TAK)Ke TUIIOBbIE 3a7aun
U CUTYalluu, KOTOPbIE NOSABIIAIOTCS B XO/1€ PEATN3allii HAYYHOU U JESITEIbHOCTH MarucTpoB B paMKax
po¢eCCHOHAIBHON TTOATOTOBKH.

CemMMHApCKMe 3aHATUA MO Kypcy NPeAnonaratoT NPaKTMYeckoe pelleHne 3aday Nno MeToAamM OLEHKM
3 HEKTUBHOCTU NPOEKTOB M NO METOAAM YNPaB/eHUA peannsaLneit NPoeKTos.

ITpu MOArOTOBKE K 3aHATUIO MarucTp JOJKEH 0O3HAKOMUTBCS C IUIAHOM CEMHUHApa, IOBTOPUTH
TEOPETUYECKUN Marepuan IO JaHHOW T€ME€ Ha OCHOBAHMM KOHCIEKTOB JIEKIMM, PEKOMEHIYEeMOM
JUTEpaTypbl M 3JIEKTPOHHBIX 00pa3zoBaTelbHBIX pecypcoB. B  xome cemumHapoB Ha 0ase
CaMOCTOSITENIbHOM MOATOTOBKM MAarucTp BBIMOJIHIET TEOPETUUECKHUE U MPAKTHUECKHUE 3aJJaHusl, B X0Je
OOCYXXJIEHUSI KOTOPBIX OIICHHBAIOTCS HE TOJNBKO MPOQPECCHOHANbHBIE HABBIKK B 00JacTH
po¢eCCUOHAIBHON TOJATOTOBKH, HO M OOIIEKYJIbTYpHBIE U 00IIenpodhecCHOHATbHBIE KOMITETEHIINH .
CemuHapcKue 3aHATHS B paMKaX Hay4YHO-HUCCIIEI0BATEILCKOTO CEMUHApa Il OYHOU (OpMBI 00yUIeHHUs
paccuyuTaHbl Ha 22 Yaca ayAMTOPHBIX 3aHATHH.
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CopepxaHue CeMUHAPCKUX 3aHATUN

CeMMHap 1. Haquble n metogonornyeckme oCHoBbl NPOEKTHOrNro MeHeaXMeHTa
Lleap cemuHapa: HU3YyUCHHUEC OCHOBHBIX MOHATHN U OHpe,Z[eJ'IeHI/Iﬁ IMPOCKTHOTO MECHEIKMCHTA,

HUCCICIOBAHUC 0CcOo0eHHOCTEH IMPOCKTOB B KAAPOBOM MCHCIPKMCHTC, 4 TAKIKC CHCTEMHOI OopraHru3anvun
IIPOCKTOB.

N —

B w

Dopma npoBeieHus: codbece10BaHKE, TUCKYCCHs

Bomnpocs! aist 00cyx/1eHHs Ha CeMUHape.
Jaiite onpenenenue npoekra. [Ipuseante panudnbie GOpMyITUPOBKH ONPEICICHUS.
VKaXUTe OTIMYME TPAAUIMOHHOTO ONPEACICHUS NPOEKTa OT ONPEACICHUs, NPUHATOTO B
THMCIUITIIMHE « YTIPaBJICHUE TPOSKTaMI» U COBPEMEHHOTO TOHUMAaHUS IIPOEKTa.
KakoBbI 0CHOBHBIE XapaKTEPUCTUKU MPOCKTA U 3aBUCHMOCTH MEXKLy HUMU?
Kax Brl monumaere ¢pasy «VipapieHue MpoeKTaMu - 3TO YIPaBICHUE U3MEHEHHSIMU ?
VYKa)kuTe OCHOBHBIX YYAaCTHUKOB IPOEKTa U UX PyHKIUH. KakoBbI OCHOBHBIE (PYHKITH MEHEKEepa
MPOEKTa ¥ KOMaH/Ibl IIPOEKTA.
[To xakuM mpU3HAKaM MOXKHO KiaccuuuumpoBars npoekThl? [IpuBenuTe mpuMepsl MPOEKTOB U3
Pa3IUYHBIX TPYIII.
Oxapakrepusyiite (GaxTopbl JAIBHETO OKPYXKEHHS MPOEKTa, (PAKTOPHI OIIMKHErO OKpPYKEHHS
NPOEKTa, BHYTPEHHIOIO Cpely MpoeKTa. B 4eM COCTOMT ydYeT OKpYKEHHsS IpOeKTa Mpu
TUTAHUPOBAHHUU U YIIPABJICHUU?
VYKkaxuTe OCHOBHBIE (ha3bl )KU3HEHHOIO IMKIJIa IpoekTa. Kak ompenensercss »KM3HEHHBIH LUK C
TOYKH 3PEHUS Pa3IMYHBIX YUYACTHUKOB MTPOEKTA (3aKa3uMKa, MHBECTOPA, KOMAH/IbI TIPOCKTA).
Oxapaxrepusyiite (hazy peanusaniy IpOeKTa U MPUBEIUTE OCHOBHBIC (DYHKIMH 110 YIIPABICHUIO
MIPOEKTOM B 3TOH (haze.

Cemunap 2. OpraHu3anuoHHbIEe CTPYKTYPbI YIPABJeHHUs NPOeKTAMH

Ilenp cemMuHapa: OCBO€HHE OCHOBHBIX OpraHu3allUOHHBIX CTPYKTYp YIPABJICHUSA IHIPOCKTaMH, HX

JOCTOMHCTB 1 HEJOCTATKOB.
dopma IpoBEACHUS: EJ'II/II_I'OHpOC u CO6€C€I[OB8.HI/IG Ha KOJUIOKBUYMC U TCCTUPOBAHUC.

Bonpoch! Juisi 00CY:KIeHUSA Ha KOJJIOKBHYMeE:

1.
2.

Opranu3aloOHHbIE CTPYKTYPbI YIIPABICHUS IPOEKTAMH.

Opranuzanys ynpaBieHHUs IPOeKTaMu B pamKax (QyHKIHMOHAJIBbHON CTpyKTypbl. JloCTOMHCTBA U
HEJOCTaTKU TaKo (popMbI yIipaBIeHHUS.

OpraHmauHs{ YHOpaBJICHUA TMPOCKTaMU IO IMPUHOUITY HE3aBUCHUMbBIX KOMAaH/I. ITousatme 0060
OpraHM3aIiy MPOEKTHOTO THMA. JIOCTOMHCTBA U HEAOCTATKHU TaKoi (HOPMBI yIIpaBICHHUS.
MaTtpuyHble OpraHu3allOHHbIE CTPYKTYPBI yIpaBieHus npoekramu. Criadble, cOalaHCUPOBaHHBIE
U CWIbHBIE MAaTPUYHbIE CTPYKTYpPHhl. JJOCTOMHCTBA M HEJOCTATKW MATPUYHBIX OPraHU3alMOHHBIX
CTPYKTYp IIpU YIIPAaBICHUU IIPOECKTaMHU.

[TpunHMIBEl hOpMUPOBAHUS KOMAHbI TpoekTa. [IpuMepHBIil cocTaB KoMaHabl IpoekTa. OCHOBHBIE
TpeOOBaHUS K MEHEKEPY MPOCKTA.

Cemunap 3. OueHka COUHAIBHO-IKOHOMHYECKOHN 3(PPEKTUBHOCTH IPOEKTOB.
Llesb ceMHUHapa: OCBOECHHUE CTYACHTaMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOIUMBIX JUIS

SKOHOMMYECKOTO 00OCHOBAHMS IMPOCKTOB U OUCHKH X 3(1)(1)6KTI/IBHOCTI/I, COCTaBJICHUA ACHCKHBIX
IIOTOKOB ITPOCKTA.

dopma npoBeieHNs: OIHI-0ITPOC, PEelIeHHEe Kelc-3a1a4, KOHTPOJIbHAsE padoTa

Bompocs! i o0cykaeHus

1. VYkaxuTe NpUMEPHBIM COCTAaB ACHEXKHBIX MOTOKOB OT WHBECTHUIMOHHOMW, ONEPAlMOHHOW, U
(UHAHCOBOW AEATENHLHOCTH MpoekTa. Kak ompenemnsioTcss Imard pacdera, caiabJ0 JCHEKHBIX
IIOTOKOB.
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2. Hapucyiite tunoBoit puHaHCOBBIA Tpodmiib MpoekTa. B ueM cocTouT ycimoBue (HUHAHCOBOM
peanu3yeMOoCTH IpoeKTa?

3. Ilouemy HeoOXoaMMO y4uThIBaTh (pakTop BpeMeHM Ipu aHanuze 3¢dextuBHocTu? [loHsTHE O
LIEHHOCTH JICHET BO BPEMEHU M HEOOXOAMMOCTb YUeTa IEHHOCTH JICHET BO BPEMEHH IIPY aHAIIN3e
3(h(HEKTUBHOCTH MTPOCKTOB.

4. KaxoBbl OCHOBHBIE (haKTOPBI, BIUAIONINE HA IIEHHOCTH JACHEr BO BpeMeHu? [loHsTHe HapaleHus
KanuTajga U ero SKOHOMHYecKkui cmbici. Kak ompenenuTs OyayLIyl0 CTOMMOCTb JAEHEXKHOIO
IIOTOKA ¥ aHHYUTETA.

5. Uro Takoe OUCKOHTUPOBAaHUE JEHEKHOIO MOTOKA M KAKOB DKOHOMMYECKHMI CMBICI OIEpalun
nuckoHTupoBaHus? Kak ompenenuts NPHUBEIEHHYIO CTOMMOCTH JIEHEKHOIO IOTOKA U
aHHyurteta?

6. YucThlii AMCKOHTUPOBAHHBIN oxo1 npoekTa (NPV), ero onpenenenue, popMyisl A pacueTa,
SKOHOMMYECKHI CMBICI, JIOCTOMHCTBA U HeAocTaTKu. Xapakrep 3aBucumoctu NPV ot craBku
JUCKOHTUPOBAHUSI.

7. Wnpexkc penrabensHOocTH mpoekta (PI), ero omnpenenenue, ¢opmynsl Ui pacuerta,
SKOHOMHYECKHUM CMBICII, JOCTOUHCTBA U HEJOCTATKH.

8. Buytpennsist HopMa npu6sun npoekra (IRR), onpenenenue sToro kpurepusi, ypaBHeHHE JUIsI €10
pacueTa, SJKOHOMUYECKUIN CMBICII, JOCTOMHCTBA U HEOCTATKU.

9. Cpok okynaemoctu npoekra (PB), ero onpenenenue, ¢popmyna ains pacyera, SJKOHOMUUYECKUNA
CMBICJ, JOCTOMHCTBA M HeAOCTaTKU. J{uckoHTHMpoBaHHBIN cpok okymnaemoctu (DPB) u ero
OIIpENIECTICHUE.

10. Koappunment spdexruBaoctn nuBectunmii npoekra (ARR) u ero onpenenenue.

CeMmlap 4. CereBble METOAbI IPOCKTUPOBAHUA B YIIPABJICHUH IEPCOHAIOM.
Ilenp cemMuHapa: 03HaKOMJIEHHE C METOJAMHU JIEKOMIIO3M3UU U JI€TaJIbHOIO IJIaHUPOBAHUA TIPOCKTOB.

BoipaOoTka MmpakTH4YeCKHX HABBIKOB MPHU MOCTPOCHUHM UEPAPXUUYECKON CTPYKTYpbl pabOT M CETEBBIX
rpauKOB M0 MPOEKTaM B 00J1aCTH KaJAPOBOIO MEHEIKMEHTA.
dopma NpoBeIeHHs: OIIPOC, COOECEeI0BaHNE, TECTUPOBAHUE

Bonpock! ajis 06CV)KI[CHI/I$I Ha CCMHUHApE

1. Kak npousBogutcs nexkommno3unus npoekra? Ha3oBuTe 0CHOBHBIE MPUHIMIIBI JEKOMIO3UIIMH
npoekta (WBS).

2. Kak cBsa3ansl WBS 1 pa3zpaboTka oprannzanimoHHON cTpyKTypsl mpoekra (OBS).

3. UYro Takoe ceTeBoi rpadMK MPOEKTa, KAKOBO €ro Ha3HaueHue? OCHOBHBIE MTpaBUiIa MOCTPOCHUS

CETEeBBIX TPapUKOB, OCHOBHBIE THUIIbI CBSI3€H MEXy ONEpaLUSIMHU.

4. Tlonste o merone kputuueckoro mytd (CPM). Pacuer kputnmyeckoro mytu. I[Ipsimoit u

oOpaTHBIM aHaU3 U ONpezesieHue BPEMEHH BBIMIOJIHEHUSI IPOEKTa B LIEJIOM U PE3€PBOB BPEMEHU

onepauuu.

5. 3HauMMOCTb KPHUTHYECKOTO IyTH M PE3epBOB BPEMEHU ONepanuil i IUIAaHUPOBAHUS U

yIpaBICHUS.

6. JlonmomHUTENbHBIE BOZMOKHOCTH MOCTPOEHUS CETEBBIX I'paUKOB (3a1€PKKU BPEMEHU MEXIY

orepauusMu (Jar), TUITbI CBA3EH MEXIY ONEepalusIMH.

7. KanenpapHoe IJIaHMpOBaHHE OMOKETa U PECYPCOB IPOEKTa C HCHOIb30BAHMEM CETEBBIX

METOJIOB.

Cemunap S. YnpasJ/ieHHe NPOCKTHBIMH PHCKAMH
Llesnb_ceMuHapa: OCBOCHUE METONOB Ka4€CTBEHHOIO M KOJIMYECTBEHHOIO aHAJIM3a IIPOCKTHBIX PHUCKOB ,

METO/IOB CHIKEHHS M YIIPABICHUS PUCKaMH, OLIEHKH YyBCTBUTEIILHOCTH MPOEKTa MPH pa3paboTke OM3Hec-
IJIaHA.
@dopma POBEICHUS: PELICHUE MPAKTUYECKUX 3a1ad 110 ONPEICIICHUIO IIPOEKTHBIX PUCKOB B KaJIpPOBOM

MCHCIPKMCHTEC, TCCTUPOBAHUC.

Bompocs! i o0cykaeHus
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[TonsATHs HeonpeneneHHOCTH U pucka. KakoBa CBsI3b MEXly pUCKOM U HEONIPEAECIICHHOCTHIO.
Jaiite xiaccMpUKANMIO TPOSKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METOIBI YIPABICHHS

Ha3zoBuTe MeTONBI KaUeCTBEHHOTO aHajM3a MPOEKTHBIX pUCKOB. Ha3oBHTE OCHOBHBIE METOIBI
KOJIMYECTBEHHOTO aHAJIN3a IIPOEKTHBIX PUCKOB.

[Tonarue 00 ycroitunBocTH mpoekra. Kak onmpeaenuTs TOUKYy 0e3yOBITOUHOCTH NMPOEKTa, Kak
BIMSCT €€ IOJOKEHHs Ha PHCK M YCTOMYMBOCTH TpoekTa? B dyeM cocrouT aHamms
YyBCTBUTEIHHOCTH MPOEKTA, KaK OMPEAENSAETCS 3MaCTHYHOCTh Mokaszarenell 3¢(dexkruBHOCTH

BepositHocTHBIE MEpBI pUCKOB. B ueM cOCTOUT aHaNn3 CleHAapUEB MPOEKTA KaK METO/ aHaIn3a
puckoB. [losicaute cymHocth MeTona MonTe-Kapio (MeToq UMUTAlMOHHOTO MOJIETHPOBAHUS)
Y €r0 UCIOJIb30BaHUS JJI aHaJIM3a MPOEKTHBIX PUCKOB.

1.
2

pHUCKaMHU.
3.
4.

MIPOEKTA.
5.
6.

MeTtonanl ydueTa PpHUCKA, HCIOJIB3YHOIINUEC KOPPCKIHUK CTABKU JUCKOHTUPOBAHUA (,Z[O6aBKy

«IIPEMHHU 3a PUCK» K CTABKC III/ICKOHTI/IpOBaHI/IH).

9.2 MeToauueckue PEKOMEHAANUH MO MOATOTOBKE MUCHbMECHHBIX pa60T

9.3 HMuble MaTepHaIbl
Bun | Conepxanue
paboThI (mepeyeHpb BOIIPOCOB) Pexomenmanmu
Tema 1 HayuHble 1 MeTO10J10THYECKHE OCHOBBI IPOEKTHOI0 MEHEIKMEHTA
[TonroroBka | 1.Chopmymnupyiite otnuuusd | [To Teme n3yyaemoro matepuana

K CEeMUHApy
1

TPAJUIIMOHHOTO OIPEICICHHUS IPOSKTa
oT ompeaeneHus, MPUHSITOTO B
TUCITUILTAHE «YTIPaBJICHUE TIPOSKTAMI)
2.Ha3zoBute xapakTepHble OCOOCHHOCTH
MPOCKTOB B 00JacTH  KaJapoBOTO
MEHEIKMEHTA

3.0xapakTepusyiTe OCHOBHBIC (pa3bl
KU3HEHHOTO IIUKJIa TPOEKTa U UX
OCOOCHHOCTH.

CIIEAYET U3yYUTH KOHCIIEKTHI
JeKui mo Teme 1, oOpaTuThes K
CIIMCKY JINTEPATYPHI,
IIPUBEICHHOMY B IUIaHE
CEMUHAPCKOTo 3aHsATus 1, a
TaK)K€ K CIIUCKY UCTOYHHUKOB U
HNHuTtepHeT-pecypcoB

CocTaBuTh TE3MCHI NOKIIA/1a WIH

pedepara

Tema 2. OpranuzanMoHHbIe CTPYKTYPbI YIIPABJICHUS IPOEKTAMH

ITonroTroBka K
onuI-onpocy
KOJJIOKBUYME
Ha ceMuHape 2

bnui-onpoc no remam M3yuenne BuoB
OpPraHMU3aLMOHHBIX CTPYKTYP
yIpaBJIEHUSI TPOEKTaMH, UX
JIOCTOMHCTB U HEJAOCTAaTKOB

OcHoBHbIE OpraHHu3aIIOHHbIE
CTPYKTYpBbI IPOEKTOB.

[IpuHIMIBI yTIpaBiIeHUs KOMaHION
IIPOEKTa

[To Teme uzyyaemoro martepuaina
ClIeyeT U3YYUTh KOHCIIEKTHI
JIEKIUH 1m0 TeMe 1 u 2,
00paTUTHCS K CITUCKY
JUTEPATYPBI, IPUBEACHHOMY B
IIJIaHE CEMUHAPCKOT0 3aHATUS
1u 2, a Takke K CIIUCKY
HUCTOYHUKOB U MHTEpHET-

pecypcos

ITonroroBka k
TECTUPOBAHU

IO IO TeEMaM 1-
2

[IpuMmepHBIEe BOIIPOCHI TECTA:!
1.Kaxoii U3 npuBeEHHBIX IPOEKTOB
ABJISICTCA KaJPOBBIM IIPOEKTOM?

A. TIpoekT 3aMeHBI 000pYI0BaHUS
HPENIPUATHSL.

b. IIpoext 0OyueHus COTPYTHUKOB
OPEIIPUSATHSL.

N3ydyenne pekoMeHJ0BaHHBIX
HOPMAaTUBHBIX NPABOBBIX AKTOB
U JIUTEPaTypbl, IOBTOPEHUE
MaTepuaioB, U3yUYECHHBIX B XOJI€
JIEKIUK U ceMUHapoB 1 u 2.
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B. IIpoexr pacmmpenus
MIPOU3BOJCTBEHHO! TUIOLIA/IM LI€XA.

I'. ITpoexT peMOHTa MPOU3BOACTBEHHBIX
HOMENIEHUH.

2.Kakoil u3 npuBEIEHHBIX IPOEKTOB
COJICPKUT OOBEMHBIN KaIpOBBIN
MOANPOEKT?

A. TlpoekT ¢puHAHCOBOTO 030POBICHUS
MpEANPUSITHSL.

b. IIpoekT pecTpyKTypHu3auu
MpEANPUITHS

B. IIpoekT npoaBu:xXeHUs: KaHAUIATypPbl
Ha BBIOOPHYIO JOKHOCTb.

I'. ITpoexT HanucaHusi KHUTH

Tema 3. OueHka colHATbHO-IKOHOMUYECKOi 3)eKTHBHOCTH IIPOEKTOB

[TonroroBka | 1.Packpoiite monstue ueHHoctu neHer | [lo Teme m3ydaemoro marepuana

K OmuI- | BO BPEMEHH, JUCKOHTUPOBAHUS | | CIEAYeT W3yYUTh KOHCIICKTHI

OMpOCYy  Ha | HapalleHUus ACHEKHOTO MOTOKa. JIEKLIMH 3

cemunape 3 | 2.Kak OIIpEeAEIUTh IPUBEIEHHYIO | 00PaTUTHCS K CIIUCKY
CTOMMOCTD J€HEKHOTO IMOTOKA? JUTEpaTyphl, IPUBEICHHOMY B
3.0xapakTepu3ynuTe BUIbI IJIaHE CEeMUHAPCKOTO 3aHSTHS
3(PEKTUBHOCTH TPOCKTOB 3, a Takke Kk cnucky HTepHer-

pecypcoB

[TonroroBka | [Ipumepsl kelic-3amau: Cwum. onncanue cemunrapa Ne 3 B

K 1.ITpeanonaraemMslii 1€HEKHBINA TOTOK [li1ane ceMUHApCKUX 3aHATHIM, a

KoHTposibHO | mpoekTa: (-1000, 350, 500, 170, 400,200) | Taxxe MaTepuaibl Jekun Ne3

1 pabote Uemy paBeH YUCTBIN 10X0J ITOTO

npoekra’?

2.YucThIil TMCKOHTHUPOBAHHBIN JOXO/
IIPOEKTa IIPU HOpME JUCKOHTA 25%
cocraBisieT 150 neH.eqn, a mpu HOpMe
muckonTa 15% cocraBager 250men.ex.
Uemy paBHA BHYTpPEHHSISI HOpMa
noxoaHocTH 3Toro mpoekra (IRR)?

Tema 4. CeTeBble METOAbI IPOCKTUPOBAHUSA B YIIPABJICHUH NIEPCOHAIOM

IToaroroska
K OMpoCcy Ha
CeMUHape H
TECTUPOBAHU
10 110 TeMe 4

1. ITpunuumns pa3paboTKu
UEepapXUuecKoll CTPYKTypbl paboT 1o
IIPOEKTY.
2. Ha3HaueHwe uW OCHOBHBIE MpaBUJIa
MIOCTPOEHHSI CETEBBIX I'PaUKOB.
3. Kak paccunrtaTth KpUTHYECKHH IIyTh
BBITIOJIHEHUS TIPOEKTA.
4. Yro nokassiBaet rpaduk ['anrra?
TecroBoe 3ananue:
CereBoii rpaduK MO3BOJISCT:
A) CocTaBUTH pacliCaHNUE BBITOTHEHUS
paboT mpoekTa
b) CocTtaBuTh mi1aH 1o ynpaBiIeHUIO
KauyeCTBOM IPOEKTa;

B) Pa3paboraTh cTpyKTypHYIO
NEKOMITO3UIIMIO pa0OT MPOEKTA.

Kputnueckuii myTsh 3710:

N3ydyenue pekoMEHJ0OBaHHBIX
HOPMAaTHBHBIX MMPABOBHIX AKTOB,
U JIUTEPATYPBbI, TOBTOPEHUE
M3YYEHHOTO B X0JI€ JIeKIHi 1-4.
Takxe cM. onMcaHue ceEMUHapa
Ne 4 B Iimane ceMuHapCKUX
3aHIATHH.
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A) CaMplif KOPOTKUH TTyTh B CETEBOM
rpaduke;

b) Camblii IJTMHHBIN ITYTh B CETEBOM
rpaduke, Ha KOTOPOM OTEpaluy He
COJIEpKaT pe3epBOB BPEMEHH.

B) IlyTb, Ha KOTOPOM OIEpalK CoAepKaT
pe3epBbl BPEMEHH;

Tema 5. YnpaBieHue NPOeKTHbBIMH PUCKAMH

IToaroroska

K CEMHUHApY
5

Tewmbl Kk 00CYKIEHUIO HA CEMUHAPE:

OcHoBHbIE METO/IbI yHIpaBJICHUA
pUCKaMH.

MeTtonnl Ka4eCTBECHHOT'O aHaJim3a
MPOEKTHBIX PHCKOB. MeTonast

KOJIMYECTBEHHOI0 aHajiM3a MPOEKTHBIX
PHUCKOB.

OcHoBHbIE JTarnbl pabor 1o
MUHUMU3ALNAN IPOEKTHBIX PUCKOB.
Pemrenne nmpakTuuecKkux 3a1aHun:

I10 OIPEJEIICHUIO TOUKH 6€3yOBITOUHOCTH
[IPOEKTa U aHaliu3a 4YyBCTBUTEIbHOCTH
IIPOEKTA

1o Teme uzyuaemoro maTepuaia
CIIEyeT W3YYUTh KOHCIIEKTHI
JIEKITUH,

00paTUTHCS K CIIUCKY
JUTEPATYpBl, IPUBEACHHOMY B
IUTaHE CEMUHAPCKOTO 3aHSATHUS
Ne 5, a Taxoke K ciMcky
HNHuTtepHer-pecypcos

IToaroroska
K 3a4eTy

[IpumMepHBIE BOIIPOCHI 11O
mucuunnube. [loBropenue
MaTepuaioB U3y4YECHHBIX B XOJE
Jexkuui 1-5 u ceMHHapOB.
KoHcynpranuu npenoaBaress
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IIpunoxenne 1. AHHOTAITHSA
paboueil mporpaMMbl JUCIUTTHHBL

AHHOTAIIYS PABOYEH IMPOT'PAMMBI JIJUCHOUTIJIMHBI

JuctumimHa «YTnpaBiaeHUe NMPOEKTaMH B OpraHU3al[MN» SBISIETCS YacThi0 0a30BOI0O LMKJIA
JUCHUIUIMH y4yeOHOro IjIaHa oO0pa3oBaTeNbHOM MPOrpaMMbl MarucTpaTrypbl IO HANpPaBICHUIO
noarotoBku 46.04.02 «JlokymeHTOBeACHUE U apXHBOBeAcHUE». JlucuurimHa peanusyercs Ha
(bakynbTeTe apXUBOBEACHHS U JJOKYMEHTOBEACHUS Kadeapoil OpraHM3alluOHHOTO Pa3BUTHSL.

[lenbto AMCLMIUIMHBL SBISETCS MOATOTOBKA OOYYarOUIMXCS, BJIAJCIOLIUX COBPEMEHHBIMHU
HayYHBIMH METOJIaMHU MPOEKTUPOBAHUS, a Takke (POPMUPOBAHNE HABBIKOB Pa3pabOTKH, BHEIPEHUS U
HKOHOMHYECKOTO OOOCHOBAHUS MPOEKTOB MO COBEPUICHCTBOBAHUIO CHCTEMBI U BHEIPEHHUIO HOBBIX
TEXHOJIOTUI pabOThI C ANEKTPOHHBIMU JOKYMEHTAMHU B YIIPABICHUU U apXUBaX.

3a4aum ANCUUNAUHDI:

— 03HAaKOMMUTb MArnMcTPaHTOB C TEOPETUYECKMMM OCHOBAMM YrpaBAeHUA NPOeKTamMu;

— HayyuTb pellaTb MPAKTUYECKMe ynpaB/JeHYecKne 3343y C WCNO/Ib30BaHMEM MPOEKTHbIX
MeTOoA0B;

— ¢dopmmnpoBaHMe KOMNETEHUUIN N yMmeHUI No pa3paboTke n BHeagpeHUIO NPOEKTOB B 0b6aactu
COBEpLUEHCTBOBAHMA CUCTEMbI M TEXHONOTMKA pPaboTbl C INEKTPOHHLIMU [OKYMEHTamu B
ynpasaeHUn 1 apxmBax.

[IpenmMeToM wH3y4YeHHUS AUCLUIUIMHBI SBISIOTCS METOAbl U (opMbl 3(PPEKTUBHOTO H
palMOHAJIBHOTO YIIPAaBJIEHUS IPOEKTaMH B 00JacTH pabOThl € 3JIEKTPOHHBIMHM JIOKYMEHTaMHU B
YIPaBJICHUHU U apXUBaX.

JlucuuniuHa HarpaBieHa Ha GOPMUPOBAHUE CIIETYIOIINX KOMIIETEHIIUMI:

e VYK-2- crtocoOHOCTh yIpaBiIsaTh MPOSKTOM Ha BCEX dTalax ero )KH3HSHHOTO ITUKJIIa

e OIIK-1 - CnocoOHOCTh IPUMEHATH PYHIAMEHTAJIbHBIE 3HAHUSI, [TOJTyYE€HHBIE TPH OCBOCHUU
MPOrpaMMbl MarUCTPATYPHI, IPH pa3pabOTKe U OCYIIECTBICHUH COIIHAIbHO-3HAYUMBbIX
MIPOEKTOB

B pe3ynbrare 0ocBOSHUS MUCIUTUTHHBI 00YYaIONTHICS TOJDKEH:

3HaTh:

- OCOOCHHOCTH YIpAaBJICHHS MPOSKTOM Ha BCEX JTamax ero >KH3HCHHOTO MHKJIAa B cdepe
yIOpaBIeHUH TOKyMEHTaMU U apXUBaMU;

- TEXHOJOTHMH OO0ECICYeHUs YIPABJIICHUS MPOSKTOM B OpraHU3allid Ha BCEX J3Tamax ero
JKM3HEHHOTO IIUKJIA;

- METOJIBI IIPOCKTHOW JIEATSILHOCTH B YIIPABICHUH JIOKYMEHTAMH U apXUBaMH;

- METO/IbI MMOUCKa, cOopa U aHAIM3a UH(DOPMAIIHH TTO TeME UCCIIEIOBAHHUS,

- (yHIaMeHTAIbHBIC 3HAHMS, TOJyYeHHBIC NMPU OCBOCHHH MPOTPAMMBI MAarucCTpaTyphl, MPH
pa3paboTKe M OCYIIECTBICHUH COIMATbHO-3HAUNMBIX TIPOEKTOB.

YMeTh.

- pa3pabaTbIBaTh MPOrpaMMbl HAYYHBIX MCCIIEJOBaHUM B cdepe YIpaBIeHUU TOKyMEHTaMU U
apXMBaMH M OPraHU30BbIBATH UX BBINOJIHEHUE;

- HpI/IMeHSITI) METOAbI HpOGKTHOfI OCATCIIBHOCTH B ynpaBneHI/m JIOKYMCHTaMI/I nu apXI/IBaMI/I;

- BBIIBJISITH U (POPMYTUPOBATH aKTyaJbHbIE MPOOIEMBI TPHU Pa3pabOTKE W OCYIIECTBICHHUH
COMMAJIbBHO-3HAYMNMBIX HpOGKTOB;

- MOJTOTOBHUTH 0030pbI, HAYYHBIE OTYETHI M HAYYHBIE MyOIMKAIIUN IO aKTYaIbHBIM COIIHAIEHO
3HAYMMBIM ITPOCKTaM U TIPOIIECCaM;

- MPOBOANUTH aHAJIN3 COLIMAJIBHO- 3HAYMMBIE IPOEKTOB U MPOIIECCOB.

Baagern:
- HaBBIKaMU YIIPABJICHUS TPOEKTOM Ha BCEX ATallax €ro >KM3HEHHOTO 1IUKJIA;
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- KOJINYECTBEHHBIMHU U Ka4YECTBEHHBIMU METOJJaMH aHAJIN3a IPU IPUHATUH PELICHUH B 00J1acTH
YIIPABJICHUS JOKYMEHTAMU U ApXUBAMHU;

- COBPEMEHHBIMU METOAAMH U IPAKTUYECKUMHU HaBBIKAMU PEAIU3ALUU [IPOEKTOB;

- ”H(POPMALIMOHHBIMH TEXHOJIOTUSIMH B PAMKaxX MPOEKTHBIX METOJIOB B YIIPABICHUHU
JOKYMEHTaMU U apXHUBaMH.

[To nucnumnunHe TpeIycMOTpEeHa MPOMEXKYTOUHAs aTTecTalus B (hopMe 3aueTa ¢ OLICHKOM.
OO01mmast TpyA0€MKOCTh OCBOSHHUS TUCIUTUTHHBI COCTABIISIET 2 3a4CTHBIC STUHUIIBL.



